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Access Agreement with the Office for Fair Access. 
 
Institution:  University of Gloucestershire 
 
Contact for access agreement:  Paul Drake 
 
Post held:  Director, Student Services & External Relations 
 
Telephone Number:  01242 543581 
 
Email address:  pdrake@glos.ac.uk 
 
Senior management responsibility for access agreement:  Dame Janet Trotter, Vice Chancellor 
and Principal. 
 
 
………………………………………………………………………………  ………………………………… 
Paul Drake                         
Director – Student Services and External Relations.       Date: 
 
 
 
 
Introduction 
 
This Access Agreement has been developed by the University of Gloucestershire in accordance 
with the guidance published by the DfES through the Model Access Agreement Working Group. 
 
The Access Agreement is organised as follows: 
 
Section 1. Level of fees the University wishes to charge for 2006 entry 
Section 2. Bursaries to be provided from additional fee income 
Section 3. Outreach activities to be funded through additional fee income 
Section 4. Information or financial support to be made available to students and prospective 

students 
Section 5. The resource to be spent on access measures 
Section 6. University milestones and objectives 
Section 7. University monitoring arrangements 
Section 8. How access measures funded through additional fee income will complement 

existing activity 
Section 9. Conclusion 
Section 10. Annex 1 – University of Gloucestershire Widening Participation Policy 
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Section 1.  Fee levels for 2006 entry 
 
The University wishes to charge up to £3,000 tuition fee per degree level year studied by each 
student (home domiciled, including students from European Union member states).  For a 
sandwich year a charge of up to £ 1, 000 will be levied. 
 
Example – 
Total cost, two year HND or Foundation Degree programme   = up to £  6,000  
Total cost, three year degree programme     = up to £  9,000 
Total cost, four year degree programme, with sandwich year  = up to £ 10,000  
 
*Note: Costs at today’s prices. It is anticipated that a year on year inflationary increase will be 
applied. 
 
The University proposes to provide an annual rebate of 10% of fees to all full time undergraduate 
students who successfully complete their programme of study in accordance with Undergraduate 
Modular Scheme regulations. A rebate will be granted, to qualifying students, at the end of each 
successful year of study. The rebate will be paid into the student’s bank account upon successful 
registration in the following year. The final year rebate will be paid to the student on successful 
graduation. 
 
Section 2.  Bursaries and other financial support available from additional fee income 
 
The University anticipates a Level 1 entry of 2,100 (including PGCE) students for September 2006.  
That level of entry would attract additional fee income of £3,825,000. 
 
At least 15% of additional fee income will be made available for bursary awards for students in 
receipt of state support in accordance with the criteria below (excluding PGCE students). In 
addition the University will continue to manage the Access to Learning Fund and other trust funds 
available to University of Gloucestershire students. 
 
It is difficult to be precise about the number of students qualifying, as the income thresholds for 
state support have not yet been set by Government. On information currently available, it is 
estimated that 15% of students will qualify for full HE maintenance grant, with a further 50% 
qualifying for partial support. The bursary funds described in a) to d) below relate to these 
students. The cost of these bursaries for students eligible for some degree of state support is 
estimated to be 15% of the additional full time fee income (approx £570,000). 
 

a) Awards will be made on a sliding scale in relation to qualification for the Higher Education 
Maintenance Grant. The bursary will be awarded at 30% of the value of the eligible grant to 
Gloucestershire applicants and those from bordering counties. This will give £810 to those 
in receipt of the full grant.  

b) Applicants from compact partner institutions will qualify for an additional £100 on entry into 
level one.  

c) The University is committed to ‘top up’ maintenance grants. All students qualifying for the 
grant and who do not come within the package outlined at a) above will receive £300 if 
qualifying for the full maintenance grant. 

d) The progression award of a 10% fee rebate will be available to all full time undergraduate 
students. 

 
In addition to the above, the University is considering giving all full time students (excluding PGCE) 
a £200 start up payment on entry into level one, and may consider other options. This would give 
an additional 7% of the fee income raised back to students eligible for some degree of state 
support, bringing the total to a potential 22% (£846,000) for these students. 
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Qualification for a bursary will be confirmed through the application process with payment being 
made termly. Payments will be reviewed annually to ensure they are kept in line with inflation. Pre 
application advice and guidance will be available.   
 
Section 3.  Outreach activities 
 
The University plans to allocate 5% of additional fee income to an enhanced range of outreach 
activities.  On current projections this will amount to £190,000 in 06/07. 
 
It is anticipated that the University will invest this resource in a broad range of partnership 
arrangements, adding to those already financed.  Including: 
 
- Compact arrangements with schools and further education colleges 
- Taster days on campus and in other, non HE, settings 
- Growing community and voluntary sector partnerships in neighbourhood settings 
- Student mentoring. 
 
The University’s recruitment and widening participation units will manage the budget with elements 
devolved to each campus. The programme of work will be coordinated by the Access and 
Widening Participation Committee against the expectations articulated in the attached University 
Widening Participation policy. 
 
The University is committed to the Aim Higher initiative, which seeks to raise aspirations to higher 
education, and works in partnership across the region with other providers. The University’s efforts 
will be linked to the regional programme. 
 
Section 4.  Financial information for current and potential students 
 
Details of the financial support scheme will be available through the University web site, in its 
prospectus and through a specific finance guide for use at HE fairs and in pre HE advice and 
guidance activity for 2006 entry. Information will include the total costs of programmes of study as 
outlined in section 1.  
 
In addition the schemes will be distributed through established compact networks and through the 
Connexions and Information / Advice and Guidance services regionally. An in-house student 
finance adviser will be available to offer advice and guidance to prospective students on both a 
one-to-one and group basis, on and off campus.  
 
Following distribution of the funds for the bursary and outreach programme outlined above it is 
estimated that £2m (year one) will be available for investing in student support across the 
University, including: enhanced facilities, staffing (academic and professional service) and the 
provision of specialist services. 
 
Section 5.  The  resource to be spent on access measures 
 
The University is committed to the percentages outlined above in respect of additional fee income 
use.  On current projections 22% (£846,000) will be available for bursaries for students eligible for 
some degree of state support and a further 5% (£190,000) will be allocated to outreach activities. 
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Section 6.  University milestones and objectives 
 
Please refer to the University’s Access and Widening Participation Policy at Annex 1. The strategic 
plan has set a series of targets as follows (for achievement by September 2008): 
 

- To reduce withdrawal by 20% (from 16% to 13%) – 35% by 2010 
- To recruit 25% of level one students from compact partners (from 18%) – 30% by 2010 
- To improve the intake from Gloucester to 15% (from 8.5%), from the Forest of Dean to 8% 

(from 3%) – 18% and 10% respectively by 2010 
- To recruit 12% disabled students (from 9%) – 15% by 2010 
- To grow the minority ethnic student population from 6% to 7% and to 8% by 2010.        

 
Section 7.  Monitoring arrangements 
 
The University’s Access and Widening Participation Committee has responsibility for the 
coordination of widening participation activity across the University. It has responsibility for 
monitoring compliance with relevant legislative requirements and progress against targets in each 
school and department. 
 
The Committee reports regularly to Academic Board and other fora as appropriate. This Committee 
will be responsible for reviewing progress against this access agreement and reporting as required:  
such reports will be made publicly available. 
 
Section 8.  How access measures funded through additional fee income will complement    

existing activity 
 

                  Existing access expenditure, together with access expenditure flowing from additional fee income, 
will be consolidated into a single budget with sub divisions against the main themes outlined in this 
paper and in accordance with established University policy.  

 
Implementation of the AWP Policy together with the details contained within this paper will govern 
the use of resources with appropriate staff being tasked with successful delivery. 
 
Section 9.  Conclusion 
 
The University is committed to playing its part in the nationwide efforts to widen access to higher 
education and ensure that higher education services are available to all who wish to participate. 
 
This Access Agreement, together with the established widening participation policy provides the 
framework within which services will be developed, creating a climate where disadvantage is 
acknowledged and addressed, diversity is celebrated and our actions are accountable to the 
University’s many stakeholders.    
 
This Access Agreement is for a five-year period. 
 
Section 10.  AWP Policy 
 
Approved by Academic Board on the 21st July 2004 and attached at annex 1. The University has 
had a Widening Participation Policy since spring 1998. 
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                                                                                                                              Annex 1. 
 

Strategic Plan (Volume 2) 

Widening Participation Policy 

1. Preamble 
 

1.1 
 
 
 
1.2 

The purpose of this policy is to enable the University to respond pro-
actively and with purpose to the national, regional and local widening 
participation agenda within the context of its mission statement and 
commitment to social inclusion.   
 
The University has developed this policy on widening participation in order 
to "demonstrate a commitment to widening participation, and have in place 
a participation strategy, a mechanism for monitoring progress, and 
provision for review" (Higher Education in the Learning Society [the 
Dearing Report], 1997). 
 

1.3 
 
 
 
 
 
 
 
 
 
 
 
1.4 
 
 
 

In terms of its own vision and mission, the University is committed to 
becoming "embedded in the life of Gloucestershire and the surrounding 
region", and to being "excellent but not inaccessible". In a national context, 
this policy is written in the light of the imperatives expressed in, inter alia, 
the Dearing Report (1997), the Fryer Report (1997), the HEFCE Report on 
the Participation of Non-Traditional Students in Higher Education (1997), 
the Green Paper on Lifelong Learning (1998), the Government's 
Response to the Dearing Report (1998), From Elitism to Inclusion (1998), 
Supply and Demand in Higher Education (2001), the Higher Education Bill 
(2004), the establishment of the Office for Fair Access (2004), the review 
of university admissions (2004) and the national Aim Higher initiative.   
 
The University will ensure that its policy and its implementation are 
informed by and compliant with the Disability Discrimination Act and Race 
Relations legislation. 

1.5 
 
 
 
 
 
1.6 

In response to its mission, the University's intention is to make a realistic 
contribution to the national initiatives on widening participation by focusing 
its main efforts (but not exclusively) in its own region, and in partnership 
with other organisations through Aim Higher. Additional work will take 
place through the London based Urban Learning Foundation. 
 
The University, through its marketing and recruitment activity, will further 
promote its intention to address the higher education needs of under 
represented groups in higher education. 
 

2. Principles 
 

2.1 
 
 
 

The general principles informing this policy can be divided into a number 
of overlapping categories: 
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a. Mission-Related 

• meeting regional and local needs; 

• developing flexible higher education services in response to student 
needs; 

• countering social exclusion; 

• reducing under-achievement of students; 

• improving learning opportunities for all; 

• encouraging 16+ 'staying-on' rates; 

• contributing to the development of individuals within 
community/society. 

 
 b. Regional and Economic 

• supporting economic development in the county; 

• contributing to the employability of the local population; 

• improving local employees' skills acquisition and earning potential; 

• contributing to the regional competitiveness agenda. 

 
 
 
 
 
 
2.2 
 
 

c. Market 

• use the University’s position as the premier HE provider in the county 
to address local widening participation needs. 

The University will: 

- establish widening participation recruitment targets by 
subject area 

- through its Teaching and Learning Strategy and student 
support services improve the retention of students across the 
University 

- monitor admission, retention and progression data by subject 
area 

- monitor compliance with legislative requirements. 

2.3 The University will produce an annual widening participation 
implementation plan to ensure that this policy is put into practice. 

It will include a summary of targets set by school and department; targets 
agreed with HEFCE through the Annual Monitoring Statement; targets 
established by Council and the Directorate; targets resulting from internal 
audits and reviews of services.  

The plan will be monitored by the Widening Participation Committee twice 
yearly. 
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2.4 In taking forward this agenda the University has adopted a widening 
participation continuum which reflects the student life-cycle, illustrated 
below: 
 
 
 
 
 
 
 
 
 
 
 
This continuum provides the framework through which the University 
manages and develops its widening participation activities. Schools and 
departments will manage their contribution to this policy through strategic 
planning, target setting and SDR processes. 
 

2.5 The University acknowledges the particular needs of the region and will 
target the following groups:  
 

• students from socio-economic groups C2, D and E 

• students from ethnic minority communities 

• mature students  

• disabled students  
 
Particular attention will be paid to these groups of students at all stages of 
the student life-cycle through a set of activities articulated in the annual 
widening participation plan. 
 

3. Statistical Monitoring 
 

3.1 In order to assist the University in implementing and evaluating this policy, the 

Corporate Services Department will produce annual statistics for use in 

monitoring and review activity. These will be a combination of indicators 

produced by national agencies such as UCAS and HESA and internally produced 

figures. They will cover: 

Socio-Economic Group (by postcode) 

Geographical Origin (by postcode) 

Ethnicity 

Age on Entry  

Gender 

Disability 

 

Raising 
awareness 
of and 
aspirations 
to HE 

Pre-entry 
Information 
Advice & 
Guidance  

Admissions 
process 

Teaching 
and 
Learning/ 
Retention 
strategies/ 
student 
support 

Graduation
,  careers 
support 
and review 
of 
lifecycle 
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4. Review 

 
4.1 The policy outlined above, and its implementation, will be regularly reviewed 

through returns to the HEFCE, established strategic planning processes and 

annually by Academic Board. 
 


